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Preparation of a capability model

Result Realisation - approach

Initial situation

Company

Task

• Facilitation of the initiation of Program 
White

• Preparation, execution, moderation of 
workshops

• Consolidation and challenging of design 
options and principles

• Coordination and preparation of common 
target model

The crisis of the financial sector caused 
the requirement of the Swiss authorities 
to encapsulate and to protect the Swiss 
clients business.

The main goal of this intention is to hind a 
future „too-big-to-fail“ situation.

Global wholesale and investment bank

Management, coordination and 
preparation of a bank wide capability 
model based on the requirements of the 
Swiss banking authorities (FINMA).

Bank wide capability model containing all 
main capabilities of the bank (products, 
processes, systems, interfaces etc.)


