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Project and test management for the implementation of a 
consumer loan  

Result Realisation - approach

Initial situation

Company

Task

• Project and test management in 
accordance with the “MVP”- Most Viable 
Product as stipulated at the begin of the 
project.

• Coordination of the development and 
implementation activities on both the 
technical and business side

• Alignment with external system providers, 
e.g. core banking system, interface for 
proof of identification, credit assessment 
applications

• Coordination of the test activities, 
including drawing up a test plan, defining 
test cases for the defined test phases 
within a very tight time schedule

• Completion of status reports for the 
senior management and executive board

• Moderating the status meetings and 
workshops

The Fintech bank was founded by an 
Fintech company and was granted a 
German banking licence in 2016. 

The aim of the Fintech bank is to provide 
specific banking services as separate 
products to Fintech and online companies 
as well as to individual customers.

Fintech with bank license

The objective was to go live with a 
consumer loan product within 2 months.

In the initial phase this consumer loan 
was launched in a joint venture with 
Scout 24 on the Auto Scout website. 

• Go-live for the customer loan within two 
months of the conception phase

• Alignment and completion of a 
comprehensive list of test cases and open 
issues to be completed for the planned 
further development of the consumer loan 
product


