Migration of the business of a funds settlement bank in the system

world of a German direct bank

management consultants

German direct bank

Initial situation

Acquisition of a funds settlement bank
which should be fully migrated within one
year.

Project manager for the complete
migration of the funds settlement bank
business into the changing system world
of the German direct bank within one
year.

Within the conception and realisation phase
we took the following tasks

Total project management, project
planning, resource planning over all
project phases

Definition of the functional and technical
design including all processes and
systems

Specification of the demands via
approved functional concepts

Divisional project manager for system
adaption and system integration

Support at the coordination with the
contract partners of the direct bank,
which generated the technical realisation

Support at the evaluation of hew system
components
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Detailed project and resource planning
over all project phases

Functional and technical design including
all processes and systems

Functional and technical concepts as
basis for the realisation of the system
adaptions

Decisional base for the choice of new
system components



